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Strategy execution management (SEM)
B

inesIT Strategic Planning.
Document Strategic Business Drivers

Capture Strategic Business Drivers ves Yes ves
Manage Driver Atribute Detais ves ves ves
Business Relationship Management
Segment llents (Workspaces with Multtenancy) ves ves ves
Record Contact Roles (Owner, SME, Primary Support] ves ves ves
Maintain it Goals (Stategic Drivers) ves Yes Ves
Demand manag:
Maintain Demand Inventory ves ves ves
Perform Demand Assessments ves Yes ves
Generate Impact analyss ves Yes ves
7 strategic Planring
Manage IT Intake and ldea ves Yes ves
Record Proposed Investments and Link Contextual Dependencies ves Yes ves
Perform What.if actions ves ves ves
T Finanial management
Maintain Ky Financial Metics ves Yes ves
Administer Portolio Based Budgeting, ves es ves

Administer asset values using financial metrics s root values ves Yes ¥es

Program and Project Portfolio Management (PP}

Program Portfollo Management

Align Strategic Business Drivers with Programs ves es Ve
Align Projects with Programs ves Yes ves
Define data about intatives with associated programs & projects ves ves ves

Project Portfolio Management
Programs & Project Repository.

Monitor Proposed, Staged and Inflght Projects ves ves ves
Track projectlevel abjectives and key results (OKRs) ves es ves
Optionally Link Programs to Intiatives (Ideas) ves Yes Ve
OptionallyLink Projects to Intativs (ideas) ves ves ves
Input proects orideas at any stage of thei fe cycle ves es ves
Create manual portfoli ves Yes ves
Create a project asset, orother investment ves Yes ves
Manage IT Investment classification by user-defined attributes ves es ves
Administer Investment lfe ycle management ves Yes ves
Report rojects that show  jeopardized status ves Yes ves
Calculate user-defined indicators with editable ranges. ves es ves
Maintain redefined dashboards, charts, and investment maps ves Yes ¥es

Highlevel Poject la
Fillable Project ves es ves
Allgn Project with Strategic Business Drivers ves Yes ves
Record Project Type, Stae, Sponsor, Manager ves ves ves
Link roject to ntiated Individal / Idea ves ves ¥es

Project itas Assessments
Mritor Project Budget Status. ves Yes ves
Moritor Project Schedule ves es ves
Track Project Scope & Value ves Yes Ve

ack Project Resources ves Yes Ves

I esou
Integrated IT portfolio analysis (1IPA)
Application Portfolio Management.
Business Applcation Inventory.

Key Business ves Yes ves
Manage the Aplication Investments multidimensionslly ves Yes ves
priritze Application Investments by Specified Priortzation ves Yes ves
Categorize T Investments and show redundancies ves Yes ves
Manage a Colection of Applications a5 3 Suite: ves Yes ves
Administer Application Vendor Details ves Yes ves
Administer Application Manufacturers Details ves Yes ves
Capture Applcation Types ves Yes ves
Maintain Applicatio Lifecycle State: ves Yes ves
Uik nflight Projects to Applications) ves ves ves
ik Appiication(s) o one or more porfolios ves Yes ves
Administer Application Court ves Yes ves
Track Application Giticaity (dsaster recovery planning) ves ves ves
Enable buiding hierarchies of investment types ves Yes ves
Enable movement of any nvestment to any locaion i any portiolio ves Yes Yes

W ves Yes ves
Orgarize portfolos fo different orgarizational and business needs ves Yes ¥es
Process Centric Approach to Application Roadmaps
Link processes Supported by Application ves Yes ves
Categorize Appications using APQC Process Classification Framework ves Yes ves
Map the Related Application Dependencies ves Yes Yes
Portfolo Score & Health
Score Business Appiication Factors ves Yes ves
Score Technology Applicaion Factors ves Yes ves
Maintain Total Potfolio Annual Investment ves Yes ves
Maintain Application License Count ves Yes ves
Maintain License Cost Tracking. ves Yes ves
Maintain Support, Operation & Development Investment ves Yes ves
Maintain Compute & platform Investments ves Yes ves
Maintain Processes Supported by Application ves Yes Yes
Administer Target Retirement Candidates ves Yes ves
Applcation Integration Data Flow
‘Model Application-to-Application Data Flow ves Yes ves
Capture Data Entties and Flow Direction ves Yes ves
Capture Data Transport Method ves Yes ves
Capture Data Entities (Tags) ves Yes Yes
pplication Dependencies
Model Application-to-IT-Service ves Yes ves
Model Applcation-to-Applcation Connectivty ves Yes ves
Model Context Disgram ves ves ves
cord Portiolo Notes ves Yes ¥es

Technology Portfolio Management

Technology lnver
anage Service Catal ves Yes ves
Manage Service Attribute Details ves Yes ves
Third Party Data Feed ves Yes ves
Record Technology Vendor ves Yes ves
Record Technology Manufacturers ves Yes ves
Maintain Computing Types ves ves ves
Maintain T Senice Lifecycle State ves Yes ves
Record Platform Type ves Yes ves
Uik nflight Projects to 1T Senvice ves Yes ves
Technology Adoption Scoring ves Yes ves
Perform Digital Needs Assessment ves Yes ves
erform Assessments, Audits ves Yes ves

T Service Dependencies
15 Used By Application ves Yes ves
Is Used By IT Senvice ves Yes ves
Technology Assessments
Generate IT Health Score ves Yes ves
Model Technical Serices to Gassification Framework ves Yes ves
Search the portflio by organization, division, and business unit ves Yes ves
project, program, ves Yes Yes
Search 1T senvce, nfo, b tal ves Yes ves
Data Management

Investment Data
Maintain unimited investment types n a single portfolio ves Yes ves
Iclude multiple standard investment types ves Yes ves
Suppart discovery, project, and asset (including application) investments ves Yes ves
Support other investment types ves ves ves
Allow unlimited user-defined investment types ves Yes ves
Portiolio can contain multiple investment types ves Yes Yes
Unlimited independently owned portflios from within single portfolio ves Yes ves
Software enables 3 top-down or btom-up approact ves Yes ¥es

Repository Data
Supgart application inventories and license requirements ves Yes ves
Include senice levels and support requirements ves Yes ves
P them ves Yes ves
 prod ves Yes ves
Allow defiition and enforcement of global attributes ves Yes ves
Maintain a unique set of atributes, processes, data, and models ves Yes Yes
Accepts muliple porfolio management methodologies. ves ves ves
o ves Yes ves
Supparts Data Archiing ves Yes ves
Retain and access historcal information for trend analysis ves ves ves
dentiy redundant and duplicate nvestmens ves Yes ¥es

Business Iteligence & Reporting

Review ves Yes ves
Spot potential corelations and coariances among investments ves Yes ves
dependencies, a ves Yes ves

Ject subject  anal ves Yes ves
Overrid the defaultcalcultions to handle unique stuations ves Yes ves
Exports data to Excel (Multimatrix) ves Yes Yes
Generate Detailed Asset Ivestment Report ves ves ves
Real-time IT Health Dashboard ves Yes Ve

pubish Application Health Scores ves Yes Yes
Key Account Management
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Configure Project Schedule Welghiing, ves ves Ves




Configure Project Scope Weighting. ves ves ves Yes Yes
Confgure Project Resources Weighting ves ves ves ves ves
Configure Project Size Welghiing, ves Yes ¥es Yes es




