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Reporting (AIR)

Strategy execution management (SEM)

Business-IT Strategic Planning

Document Strategic Business Drivers

Capture Strategic Business Drivers YES YES YES YES YES N/A YES YES YES YES NO NO NO NO NO NO NO

Manage Driver Attribute Details YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Business Relationship Management

Segment Clients (Workspaces with Multitenancy) YES YES YES NO NO N/A NO NO YES YES NO NO NO NO NO NO NO

Record Contact Roles (Owner, SME, Primary Support) YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Maintain Client Goals (Strategic Drivers) YES YES YES YES YES N/A YES YES YES YES NO NO NO NO NO NO NO

Demand management

Maintain Demand Inventory YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Perform Demand Assessments YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Generate Impact analysis YES YES YES YES YES N/A YES YES YES YES YES YES YES YES YES YES YES

IT Strategic Planning

Manage IT Intake and Idea YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Record Proposed Investments and Link Contextual Dependencies YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Perform What-if actions YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

IT Financial management

Maintain Key Financial Metrics YES YES YES YES YES N/A YES YES YES YES YES YES YES YES YES YES YES

Administer Portfolio Based Budgeting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Administer asset values using financial metrics as root values YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Program and Project Portfolio Management (PPM)

Program Portfolio Management

Align Strategic Business Drivers with Programs YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Align Projects with Programs YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Define data about initiatives with associated programs & projects YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Project Portfolio Management

Programs & Project Repository

Monitor Proposed, Staged and Inflight Projects YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Track project level objectives and key results (OKRs) YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Optionally Link Programs to Initiatives (Ideas) YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Optionally Link Projects to Initiatives (Ideas) YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Input projects or ideas at any stage of their life cycle YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Create manual portfolios YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Create a project, asset, or other investment YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Manage IT Investment classification by  user-defined attributes YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Administer Investment life cycle management YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Report Projects that show a jeopardized status YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Calculate user-defined indicators with editable ranges YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Maintain Predefined dashboards, charts, and investment maps YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

High-level Project Planning

Fillable Project Charters YES YES YES NO NO N/A NO NO NO NO NO NO NO NO NO NO NO

Align Project with Strategic Business Drivers YES YES YES YES YES N/A YES YES YES YES NO NO NO YES YES NO YES

Record Project Type, Stage, Sponsor, Manager YES YES YES YES YES N/A YES YES YES YES NO NO NO NO NO NO NO

Link Project to Initiated Individual / Idea YES YES YES YES YES N/A YES YES YES YES NO NO NO NO NO NO NO

Project Vitals Assessments

Monitor Project Budget Status YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Monitor Project Schedule YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Track Project Scope & Value YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Track Project Resources YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Integrated IT portfolio analysis (IIPA)

Application Portfolio Management

Business Application Inventory

Manage Application Investments  Key Business Priorities/Strategic Drivers YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Manage the Application Investments multidimensionally YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Prioritize Application Investments by Specified Prioritization YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Categorize IT Investments and showredundancies YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Manage a Collection of Applications as a Suite YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Administer Application Vendor Details YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Administer Application Manufacturers Details YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Capture Application Types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Application Lifecycle State YES YES YES NO NO YES NO NO NO NO NO NO NO YES YES NO YES

Link Inflight Projects to Application(s) YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Link Application(s) to one or more portfolios YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Administer Application Count YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Track Application Criticality (disaster recovery planning) YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Enable building hierarchies of investment types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Enable movement of any investment to any location in any portfolio YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Enable investments to reside  in multiple portfolios with traceability YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Organize portfolios for different organizational and business needs YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Process Centric Approach to Application Roadmaps

Link Processes Supported by Application YES YES YES NO NO N/A NO NO NO NO NO NO NO NO NO NO NO

Categorize Applications using APQC Process Classification Framework YES YES YES NO NO N/A NO NO NO NO NO NO NO NO NO NO NO

Map the Related Application Dependencies YES YES YES NO NO N/A NO NO NO NO NO NO NO NO NO NO NO

Portfolio Score & Health

Score Business Application Factors YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Score Technology Application Factors YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Total Portfolio Annual Investment YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Application License Count YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain License Cost Tracking YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Support, Operation & Development Investment YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Compute & Platform Investments YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Processes Supported by Application YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Administer Target Retirement Candidates YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Application Integration Data Flow

Model Application-to-Application Data Flow YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Capture Data Entities and Flow Direction YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Capture Data Transport Method YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Capture Data Entities (Tags) YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Application Dependencies

Model Application-to-IT-Service YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Model Application-to-Application Connectivity YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Model Context Diagram YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Record Portfolio Notes YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Technology Portfolio Management

Technology Inventory

Manage Service Catalog YES YES YES NO NO YES NO NO YES YES NO NO NO NO NO NO NO

Manage Service Attribute Details YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Third Party Data Feed YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Record Technology Vendor YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Record Technology Manufacturers YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain Computing Types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain IT Service Lifecycle State YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Record Platform Type YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Link Inflight Projects to IT Service YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Technology Adoption Scoring YES YES YES NO NO YES YES YES YES YES NO NO NO NO NO NO NO

Perform Digital Needs Assessment YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Perform Assessments, Audits YES YES YES NO NO YES YES YES YES YES NO NO NO NO NO NO NO

IT Service Dependencies 

Is Used By Application YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Is Used By IT Service YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Technology Assessments

Generate IT Health Score YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO YES

Model Technical Services to Classification Framework YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Search the portfolio by organization, division, and business unit YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Search portfolio by people, project, program, innovation, asset, initiative YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Search  portfolio by application, IT service, processes, Info, human capital YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Data Management

Investment Data

Maintain unlimited investment types in a single portfolio YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Include multiple standard investment types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Support discovery, project, and asset (including application) investments YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Support other investment types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Allow unlimited user-defined investment types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Portfolio can contain multiple investment types YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Unlimited independently owned portfolios from within  single  portfolio YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Software enables a top-down or bottom-up approach YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Repository Data

Support application inventories and license requirements. YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Include service levels and support requirements YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Support supplier/industry providers and the information required to manage 

them. 

YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Support products to develop and  decommission end-of-life products YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Allow definition and enforcement of global attributes YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Maintain a unique set of attributes, processes, data, and models YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Accepts multiple portfolio management methodologies YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Collaborate across geographic and business unit boundaries in a variety of 

platforms

YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Supports Data Archiving YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Retain and access historical information for trend analysis YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Identify redundant and duplicate investments YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Business Intelligence & Reporting

Review the performance of multiple investments and cross-correlate the data YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Spot potential correlations and covariances among investments YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Track and measure  dependencies, constraints, and support for each investment YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Select subjective ratings and specify criteria functions and analytics YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Override the default calculations to handle unique situations YES YES YES NO NO YES NO NO NO NO NO NO NO NO NO NO NO

Exports data to Excel (Multimatrix) YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Generate Detailed Asset Investment Report YES YES YES YES YES N/A YES YES YES YES YES YES YES YES YES YES YES

Real-time IT Health Dashboard YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Publish Application Health Scores YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Key Account Management

Account Manager & vCIO
Create Client Database

Generate vCIO Dashboard YES YES YES YES YES YES YES YES YES YES YES YES YES YES YES YES YES

Perform vCIO Training YES YES YES NO NO NO YES YES YES YES YES YES YES YES YES YES YES

Analyze clients’ risks YES YES YES NO NO NO NO NO NO NO NO NO NO NO NO NO YES

People & Relationship Management

Application & Technology Owners YES YES YES YES YES N/A NO NO NO NO YES YES YES YES YES YES YES

Application & Technology Experts YES YES YES YES YES N/A NO NO NO NO YES YES YES YES YES YES YES

Application & Technology Primary Support YES YES YES YES YES N/A NO NO NO NO YES YES YES YES YES YES YES

Client Workspace Configuration and Administration

Consultation YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

White Label NO NO YES NO NO NO NO NO NO NO NO NO NO NO NO NO YES

Framework

Apply Report Templates YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Apply Project Templates YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Publish Framework Playbook YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Distribute Marketing Collateral YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Attend On-Demand Training YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Attend Weekly Live Community YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Attend Weekly Live Training YES YES YES NO NO NO YES YES YES YES NO NO NO NO NO NO NO

Portfolio Manager Administration

Assigning portfolio permissions YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Creating / editing a portfolio YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Adding / Removing Portfolio Applications YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Customizable Program and Project Status and States YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Portfolio Weighting Configuration

Customize Business Factors YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Customize and Weigh Technology Factors YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Configure Project Budget Weighting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Configure Project Schedule Weighting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Configure Project Scope Weighting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Configure Project Resources Weighting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Configure Project Size Weighting YES YES YES YES YES N/A NO NO NO NO NO NO NO NO NO NO NO

Note: All information based on publicly available information as of Sept 2022. All names remain the property of their respective owners.
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